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Foundations of Data Equity: 

Live, Interactive Online Workshop for SVRI Members 

The Foundations of Data Equity is We All Count’s flagship course in which we teach you how to apply the 

Data Equity Framework, a seven-step approach to identifying, making, defending, and celebrating your data 

process decisions in a way that is congruent with your equity priorities. 

 
The course is delivered over two live 3-hour sessions by Heather Krause with an introvert-friendly, trauma- 

informed, interact-as-much-as-you-want participation system. 
 
 

YOU WILL LEAVE WITH: 

 
• a set of practical skills to start 

immediately improving the equity in your 
work with data projects and research on 
violence against women and violence 
against children. 

• a concrete, practical toolkit to help you 
develop evidence and knowledge to 
move the needle on issues of 
violence against women and violence 
against children 

• a real-world set of resources to help you 
pursue the work after the course. 

• access to a full recording of the course 
for review and zoom-fatigue insurance. 

WHEN & WHERE: 

 
The two-part workshop will 
take place online (via Zoom) 
on: 

March 28 & 30th, 2023 

12pm - 3pm UTC; 

7am - 10am EST; 
2pm - 5pm SAST 

 

Registrants are expected to attend both 

sessions. 

  

https://workshop.weallcount.com/courses/svri-foundations-of-data-equity-workshop-2023


 
 

This is a live, interactive workshop where you will have opportunities to chat and share your thoughts. Participants 
will not be on video or audio and interaction will take place in the Zoom chat. We’ve found the chat box is the best 
way to allow everyone to participate as much or little as they want and privately if they wish. 

We will take regular breaks throughout the session, however, these are not pre-scheduled and depend on the pace 
of the day. Participants are welcome to take personal breaks and step away as needed. 

Sessions will be recorded and shared internally with the Northwest Commission on Colleges and Universities team 
for those who are not able to attend both sessions in full, or those would like to go back and review. 

 

 

 

For more information about We All Count and Heather Krause, visit weallcount.com 

 
For questions about registration/attendance, contact 

Jessica Sleeth at jessica@weallcount.com 

or SVRI admin at svri@svri.org 

 

 

 

 

 

creative.” 
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SVRI Foundations of Data Equity 
Course Curriculum Overview 

The Foundations of Data Equity is We All Count’s flagship 

course in which we teach you how to apply the Data Equity 

Framework, a seven-step approach to identifying, making, 

defending, and celebrating your data process decisions in a 

way that is congruent with your equity priorities. The course 

will be centered around concrete & practical ways to apply 

the Data Equity Framework to data projects and research on 

violence against women and violence against children. 

 

 
The Framework: 

The Data Equity Framework breaks down any kind of quantitative data work into 7 stages. Within 

each of these 7 stages we’ve identified key equity decision points and have created simple, practical 

tools to help make those decisions in a way that reflects you or your organization’s definition of 

equity. The depth and granularity at which you engage with the tools is up to you. All of them can 

boost equity by being applied in an afternoon and all of them could be a keystone process marker for 

years of intensive equity improvement. 

 

Funding You might use a different term for it, but this is the first and most foundational stage 

of all data projects. In this stage we map out the relationship between data, money (or 

resources) and power within your data project. Data is one of those interesting resources 

like oil that is both a source of power and a valuable commodity. The power structures 

involved in a data project need to be revealed, evaluated and sometimes altered in order 

to get the equity that we – stakeholders, data workers, and funders too – are looking for. 

 

 

 
Motivation The number one reason that we see data projects crash and burn is a lack of clarity 

around the motivation for the project. Regardless of whether you call it a mandate, a 

target, an objective, or a focus, you need to define exactly what you’re hoping to get out of 

a data project or you’ll inevitably fail to get it. That means tools to specifically define your 

primary goals. Tools to identify all the equally important secondary, internal or private 

objectives – and how to talk about them, turning them into something that supports 

your project, not a secret you have to pretend doesn’t exist. Most importantly, it means 

a process to specifically define what exactly you mean by “equitable” and a way to apply 

that standard to your goals. 
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Project Design Now that you know what you’re after, how are you going to get it? The equity 

implications of project design decisions are some of the most crucial. How are 

you going to craft research questions that aren’t already biased in an unexamined 

way? How are you going to explore structures and perspectives beyond your own 

experience? Who are you going to prioritize when you select between wildly different 

methodologies? How can you level the playing field between technical experts, 

stakeholders, and yourself in deciding how you design your plan? 

 

 

 

 

 

 

Data Collection 
& Sourcing 

This stage presents some of the most well-known equity issues but with some of the 

most difficult solutions. We use a set of tools to help us deal with all kinds of issues. 

Sampling equitably, but within the resources we have. Balancing minority populations 

with privacy concerns. Getting reliability without discounting small sample sizes. 

Eliminating assumptions about secondhand data. Setting equity standards for how, 

when, and where we get our data. Engaging with data instead of extracting it. 

 

 

 

 

 

 
 

Analysis Analysis is the dark heart of all data work. Here we often find a small group of data 

workers making huge decisions that few people understand or even know about. 

We believe in expertise and we wouldn’t have it any other way, but we need a system 

to make those decisions more transparent, more intentional, and less beholden to 

any given analysts experience and perspective. Every model is an analyst’s best 

attempt to recreate the world as accurately as they can see it. Variable selection, data 

processing, category collapsing, proxies, how variables are used, and the relationships 

and mechanisms between each variable reflect the evidence, experience, and 

understanding of the people creating the model. 

 

The choices and assumptions that are inextricable from any model need to be made 

through a process that embeds your perspective on equity in a way that can be 

justified and even celebrated. 
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Interpretation This step is often done so quickly, so automatically, that people don’t even realise it 

exists. Data science methods can produce results, but only through interpretation 

can we garner any useful meaning from them. What results mean is a subjective 

process. It’s a combination of our best understanding of the limitations of the data,  

the methodology, and the contest. Any good scientist would agree that the goal of an 

experiment is to arrive at the most solid interpretation you can, based on what you 

know, and then back it up. We work a lot with people who are afraid to explain the 

worldview, or reasoning, that underlies their interpretation because they feel it will  

weaken their position or throw doubt on the reliability and meaningfulness of their 

hard work. 

 

In fact, the best thing you can do to support your data work is have an easy-to-discuss, 

solid framework that shows how all of the preceding steps, your motivation, your 

definition of equity, your project design, data quality and analysis support your con- 

clusions. The Data Equity Framework builds trust (by demonstrating a transparent, 

intentionally equitable process) instead of asking for blind faith. 

 

Communication 
& Distribution 

 

 

 

Sometimes, this stage can feel like it’s outside of the data science process. This is the 

PR department or the graphics people’s problem, right? What good is any data if 

you can’t effectively communicate it? With the Data Equity Framework, you’ll have a 

structure to simply and confidently explain how you upheld equity standards at each 

step. You can reveal every decision that was made and make it a strength instead of a 

weakness. 

 

Additionally, the equity issues don’t stop at the first bar graph. We’ve seen so many  

organizations put so much effort into creating equitable data, only to trip at the finish 

line and prioritize the most privileged people in the way that they communicate it 

– exactly the opposite of their equity goals. The Data Equity Framework contains a 

series of tools and checklists to help you match your communication content, design, 

medium, and accessibility to reflect the equity you want. It provides ways to actually 

test your content’s effectiveness for your audiences, instead of relying on badly  

biased “best practices” or the default preferences of your team or funders. 


