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The IPV-ADAPT+ Framework
Opening Remarks



The IPV-ADAPT+ Framework
Overview of the Guide: Who, What, Why, How



The Project & Team

◉ Since 2020, Equality Insights Lab & SVRI have been collaborating to develop 
practical, evidence-based guidance and tools on conducting ethical, effective IPV 
prevention program adaptations. 

◉ The project is documenting learning and best practices from different contexts, 
and is engaging a diverse group of experts and practitioners to inform the content. 

◉ Team: Vandana Sharma, Jennifer Scott, Katherine Belen, Liz Dartnall, Anik Gevers
+ a 14 member advisory board



Adaptation

◉ the deliberate and planned process of modifying the content, 
delivery or implementation of a program to optimize its fit for a 
different context or population. 

◉ the process upholds the original program’s core components* to 
achieve intended impact.

* core components = features which fundamentally define program and are responsible for 
desired effects. Should NOT be modified



Fit & Fidelity

◉ Fidelity refers to the degree to which a program is implemented as intended by 
the original developers. 

◉ Fit refers to how closely the program is tailored to a particular context.

◉ Fit and fidelity are often described on a continuum where increasing one reduces 
the other, but in reality the relationship is more complex

◉ The goal during an adaption is to increase fit while maintaining fidelity - both are 
essential to successful adaptation. Therefore, it can be helpful to consider the 
degree to which adaptations to improve fit are fidelity consistent or fidelity 
inconsistent.



Types of Adaptations

◉ Adaptations for a new population

◉ Adaptations to a new modality

◉ Adaptations from a non-humanitarian to a humanitarian context

◉ Adaptations as part of a scale up 

◉ Adaptations to address a new issue



What types of adaptations may 
be effective?

◉ Fidelity Consistent:  Modifications that compromise fidelity may be reduce 
effectiveness

◉ Systematic: Adaptations that use a systematic process including consulting data, 
stakeholders, theory or other approaches may be more likely to adhere to a program’s 
core components, which will likely contribute to success.

◉ Proactive: Proactive (or planned) adaptations are made in response to an anticipated 
obstacle, change or difference in contexts. Reactive / unplanned modifications are 
sometimes unavoidable but if done in a systematic way may not threaten fidelity

◉ Ineffective modifications often occur in the context of limited available resources 
and/or time, or when the modifications have been unplanned or unsystematic.

◉ More research is needed to understand how different types of adaptations influence 
program outcomes





The IPV-ADAPT+ Framework

• Intentional, Planned & Validated (IPV): Outlines a deliberate and 
planned process to facilitate IPV program adaptation. Seeks to avoid 
unintentional deviations and ‘on the fly’ adaptations, is systematic, and 
has validation checkpoints integrated in the process.

• Plus (+): Applies ethical principles, community-based participatory and 
women-centred approaches and learning-oriented M&E.

• Components: 5 stages, 15 steps. Flexible approach recognizing process 
may not be linear.



The IPV-ADAPT+ Framework

What: Evidence-based guidance and tools that support various actors to 
strengthen the adaptation of IPV prevention programming for diverse 
settings. 

Who: Developed by researchers & practitioners at Equality Insights Lab and 
SVRI with input from a technical advisory group.

Methods: Literature review (165+ articles / reports) + 20 key informant 
interviews (researchers, practitioners, donors) + input from key experts 
from diverse contexts.





The IPV-ADAPT+ Framework: Core 
Principles

• Participatory Community & Women-centered Approach: Integrated throughout the 
process to ensure acceptability, sustainability of adapted program, culturally 
appropriate content, and ensuring women’s voices are at the center. Integrating an 
equity lens

• Ethical & Evidence-based Adaptation: The adaptation process and implementation of 
the adapted program should not cause harm to women, community members or 
partners. Safeguarding mechanisms should be in place to monitor & mitigate risks. The 
Framework emphasizes adapting IPV programs that have demonstrated effectiveness.

• Learning oriented M&E: Document adaptation process & monitor & measure effects 
(both intended and unintended) of the adapted program during piloting and program 
implementation







The IPV-ADAPT+ Framework
Tools & Case Examples



What to modify

• Modifications should follow the adaptation 
plan, align with principles of IPV 
programming and be systematically 
documented. 

• Use Tool 2: Modification Matrix (p.32)
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Modify Program Components/Develop New Materials7

Some t ypes of  modi f i cat i ons ar e encour aged whi l e ot her  t ypes shoul d be avoi ded.  

Type of  Adapt at i on Exampl e
It may be challenging to label modifications as potentially fidelity consistent or 

inconsistent, especially since many IPV programs do not provide guidance on 

core components or on maintaining  fidelity. It is advisable to engage original 

developers, to the extent possible, in guiding on what adaptions are consistent 

with fidelity. 

Some general guidance on modifications is provided in the red light, yellow 

light, green light system in Figure 11. Several examples of red light adaptations 

that should be avoided, yellow light adaptations that could be made but with 

caution and green light adaptations that are safe and encouraged are listed. 

Specific adaptations that fall into each category may vary for different programs 

so it is important not to use the specific examples provided as hard rules. 

For instance, an adaptation of Stepping Stones in The Gambia, removed a 

session on alcohol use since older women prioritized domestic violence and 

alcohol use was not a major issue among the Muslim population. In order to 

address different sexual and reproductive health priorities and factors that 

influence violence against women, the adaptation added a session addressing 

domestic violence and removed the session on alcohol.26

26 Gordon G, Welbourn A, Salamander Trust. (2017). Guidelines for Adapting Stepping Stones. 

   Available at: steppingstonesfeedback.org/wp-content/uploads/2016/10/SalamanderTrust_Adaptation_Guidelines_Stepping_Stones_-2017FINAL.pdf
27 Raising Voices. (2020). SASA! Together: An activist approach for preventing violence against women. 

   Available at: ht tps://raisingvoices.org/resources/ the-set-up-guide-is-the-what-why-and-how-to-get-started-with-sasa-together/
28 Adapted from: Firpo-Triplet t R, Fuller TR. (2012). General Adaptation Guidance: A Guide to Adapting Evidence-Based Sexual Health Curricula and Rolleri LA, Fuller TR, Firpo-Triplet t R, Lesesne CA, Moore 

   C, Leeks KD. Adaptation guidance for evidence-based teen pregnancy and STI/HIV prevention curricula: from development to practice. American journal of sexuality education. 2014;9(2):135-54.

Figure 11: Red Light , Yellow Light  and Green Light Adaptat ions28

As  numer ous  pot ent i al  modi f i cat i ons  can be made dur i ng an 

adapt at i on,  i t  can be di f f i cul t  t o pr ov i de s t ep- by- s t ep 

i ns t r uc t i ons  f or  each possi bl e change.  However ,  some pr ogr ams do 

pr ov i de t hat  t ype of  gui dance.  For  exampl e,  i n SASA!  Toget her ’ s  Set  

Up Gui de,  det ai l ed i ns t r uc t i ons  ar e pr ov i ded on how t o t r ansl at e 

t he pr ogr am mat er i al s  and make cul t ur al  changes  t o t he t ex t  and 

v i sual s. 27  

The Ni t t y Gr i t t y of  Maki ng Modi f i cat i ons

•  Shor t eni ng pr ogr am

•  Reduci ng or  
el i mi nat i ng 
ac t i v i t i es  t hat  ar e 
cr i t i cal  f or  out come 
changes

•  Changi ng sessi on 
or der  or  sequence   
of  ac t i v i t i es

•  Addi ng ac t i v i t i es  or  
cont ent  t o r ei nf or ce 
l ear ni ng or  t o 
addr ess  addi t i onal  
r i sk  and pr ot ec t i ve 
f ac t or s

•  Tr ansl at i ng mat er i al s

•  Changi ng r ol e pl ays,  
i mages,  exampl es  t o 
r ef l ec t  cul t ur e and 
ot her  popul at i on 
char ac t er i s t i cs

•  Modi f y i ng l ear ni ng 
and i ns t r uc t i onal  
met hods  f or  t he 
popul at i on

Gr een Li ght

Saf e and encour aged 

changes t o ensur e 

f i t

Red Li ght

Unsaf e and shoul d 

be avoi ded as 

t hey el i mi nat e 

one or  mor e cor e 

component s

Yel l ow Li ght

These changes shoul d 

be made wi t h caut i on 

and i n consul t at i on 

wi t h exper t s such as 

or i gi nal  devel oper s
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Thank You
Dr. Vandana Sharma, MD, MPH

vsharma@hsph.harvard.edu

https://www.svri.org/documents/ipv-adapt-framework

mailto:vsharma@hsph.harvard.edu
https://www.svri.org/documents/ipv-adapt-framework


The IPV-ADAPT+ Framework
Panel Discussion
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