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The IPV-ADAPT+
Framework

Good Practices for the Adaptation of
IPV Prevention Programs

Launch Webinar, Nov 22, 2023
3-4 pm CET



House Rules

@ Webinar: 60 mins

@ Session is being recorded

@ \Webinar participants are muted
@® Please introduce yourself in the chat

@ Live interpretation is available in Arabic, French and Spanish
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Agenda

Time (CET) Subject
3:00-3:05 Opening Remarks
Lisa Mossberg (SIDA)
3:05-3:25 Overview of the The IPV ADAPT+ Framework
Vandana Sharma (Equality Insights Lab)
3:25-3:55 Panel Discussion on Adaptation
Laura Somoggi (Womanity Foundation)
Clara Alemann (Equimundo)
Natsnet Ghebrebrhan (Raising Voices)
Diana Jimena Arango (World Bank)
Moderated by: Elizabeth Dartnall (SVRI)
3:55-4:00 Wrap-up




Speakers & Panelists

Lisa Mossberg Dr. Vandana Laura Somoggi Clara Alemann Natsnet Diana Jimena Elizabet Dartnall
SIDA Sharma Womanity Foundation Equimundo Ghebrebrhan Arango SVRI
Harvard T.H. Chan Raising Voices World Bank

School of Public Health,
Equality Insights Lab



The IPV-ADAPT+ Framework

Opening Remarks



The IPV-ADAPT+ Framework
Overview of the Guide: Who, What, Why, How



The Project & Team

@ Since 2020, Equality Insights Lab & SVRI have been collaborating to develop
practical, evidence-based guidance and tools on conducting ethical, effective IPV
prevention program adaptations.

@® The project is documenting learning and best practices from different contexts,
and is engaging a diverse group of experts and practitioners to inform the content.

® Team: Vandana Sharma, Jennifer Scott, Katherine Belen, Liz Dartnall, Anik Gevers
+a 14 member advisory board
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Adaptation

@ the deliberate and planned process of modifying the content,
delivery orimplementation of a program to optimize its fit for a
different context or population.

@ the process upholds the original program’s core components’ to
achieve intended impact.

* core components = features which fundamentally define program and are responsible for
desired effects. Should NOT be modified
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Fit & Fidelity

@ Fidelity refers to the degree to which a program is implemented as intended by
the original developers.

® Fit refers to how closely the program is tailored to a particular context.

® Fit and fidelity are often described on a continuum where increasing one reduces
the other, but in reality the relationship is more complex

® The goal during an adaption is to increase fit while maintaining fidelity - both are
essential to successful adaptation. Therefore, it can be helpful to consider the
degree to which adaptations to improve fit are fidelity consistent or fidelity
inconsistent.
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Types of Adaptations

® Adaptations for a new population

® Adaptations to a new modality

® Adaptations from a non-humanitarian to a humanitarian context
® Adaptations as part of a scale up

® Adaptations to address a new issue
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What types of adaptations may
be effective?

Systematic
@ Fidelity Consistent: Modifications that compromise fidelity may be reduce A
effectiveness '
® Systematic: Adaptations that use a systematic process including consulting data, REACEIVE  { mmmeemmeemmneees L » Proactive

stakeholders, theory or other approaches may be more likely to adhere to a program’s
core components, which will likely contribute to success.

v

® Proactive: Proactive (or planned) adaptations are made in response to an anticipated ,
obstacle, change or difference in contexts. Reactive / unplanned modifications are Unsystenatic
sometimes unavoidable but if done in a systematic way may not threaten fidelity

® Ineffective modifications often occur in the context of limited available resources
and/or time, or when the modifications have been unplanned or unsystematic.

@® More research is needed to understand how different types of adaptations influence
program outcomes
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1ne IPV-Adapt+ Framework
9 Stages, 15 Steps



The IPV-ADAPT+ Framework

What: Evidence-based guidance and tools that support various actors to

strengthen the adaptation of IPV prevention programming for diverse
settings.

Who: Developed by researchers & practitioners at Equality Insights Lab and
SVRI with input from a technical advisory group.

Methods: Literature review (165+ articles / reports) + 20 key informant

interviews (researchers, practitioners, donors) + input from key experts
from diverse contexts. B
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The IPV-ADAPT+ Framework

* Intentional, Planned & Validated (IPV): Outlines a deliberate and
planned process to facilitate IPV program adaptation. Seeks to avoid
unintentional deviations and ‘on the fly’ adaptations, is systematic, and
has validation checkpoints integrated in the process.

* Plus (+): Applies ethical principles, community-based participatory and
women-centred approaches and learning-oriented M&E.

« Components: 5 stages, 15 steps. Flexible approach recognizing process
may not be linear.

Equality
Insights [ e,
Lab S\/R' reearch




+ Participatory community & women-centered approach
+ Ethical & evidence-based adaptation

+ Learning-oriented

monitoring & evaluation

ASSESS CONTEXT & SELECT
IPV PREVENTION PROGRAM

DESIGN IPV PROGRAM
ADAPTATION APPROACH

.
.
.
.
.

]
d
.
.

ADAPT IPV PROGRAM

PILOT & REFINE

ADAPTED IPV PROGRAM

TARGETED IMPLEMENTATION

& EVALUATION

Assess community
context & IPV risk
factors

Select an IPV
program to adapt

Consult stakeholders
& establish
partnerships

PROGRAM

DEVELOPMENT PHASE

Review core
components of
selected IPV program
& materials

Refine Theory of
Change

Identify adaptations
needed & develop
approach

ADAPTATION & PILOT PHASE

Modify selected
program components
&/or develop new
materials while
considering fidelity
& fit

Obtain feedback on
adapted materials
& approach from
stakeholders &
communities

Document adaptation
process & capture
learning

Design & conduct

a pilot test of
adapted program
among population of
interest, including
key indicators

Analyze pilot
results & refine
materials & appzroach
accordingly

Develop
implementation &
evaluation plans

Implement adapted
program & collect
M&E data

Analyze data,
interpret findings
& develop
recommendations to
inform next steps

Disseminate
findings & scale
effective IPV
programs

IMPLEMENTATION &
EVALUATION PHASE




The IPV-ADAPT+ Framework: Core
Principles

 Participatory Community & Women-centered Approach: Integrated throughout the
process to ensure acceptability, sustainability of adapted program, culturally
appropriate content, and ensuring women'’s voices are at the center. Integrating an
equity lens

 Ethical & Evidence-based Adaptation: The adaptation process and implementation of
the adapted program should not cause harm to women, community members or
partners. Safeguarding mechanisms should be in place to monitor & mitigate risks. The
Framework emphasizes adapting IPV programs that have demonstrated effectiveness.

« Learning oriented M&E: Document adaptation process & monitor & measure effects
(both intended and unintended) of the adapted program during piloting and program
implementation
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IPV-ADAPT+ Mapping steps and desired results from Intentional,

FRAMEWORK Planned and Validated adaptation of IPV prevention programs
ACTIVITIES % OUTPUTS » IMMEDIATE ACTIVITIES % OUTPUTS » INTERMEDIATE » IMPACT
OUTCOMES OUTCOMES

ASSESS CONTEXT
& SELECT IPV
PREVENTION Fit to

TARGETED Reduced IPV
IMPLEMENTATION

& EVALUATION

PROGRAM new Improved
context - wellbeing

DESTGN IPV of women &

PROGRAM Birls

ADAPTATION Adaptive

APPROACH capacity

ADAPT IPV
PROGRAM

Fidelity to
original
PILOT & REFINE intervention
ADAPTED IPV
PROGRAM

TARGETED
IMPLEMENTATION
& EVALUATION

Results of Results of the
the adaptation implementation & evaulation



+ Participatory community & women-centered approach
+ Ethical & evidence-based adaptation
+ Learning-oriented monitoring & evaluation

ASSESS CONTEXT DESIGN IPV
& SELECT PROGRAM

IPV PREVENTION ADAPTATION
PROGRAM APPROACH

Key Funding
Timepoint

Seek Funding

coqeeman

ADAPT IPV
PROGRAM

FUNDING PROCESS

« Develop proposals, timelines & budgets
« Seek relevant expertise & contributors
« Select relevant funding opportunities

PILOT & REFINE
ADAPTED PROGRAM

TARGETED
IMPLEMENTATION

& EVALUATION

Reassess
Funding Needs

Establish partnership expectations & needs



The IPV-ADAPT+ Framework

Tools & Case Examples



What to modify

* Modifications should follow the adaptation
plan, align with principles of IPV
programming and be systematically
documented.

* Use Tool 2: Modification Matrix (p.32)

Type of Adaptation

Red Light

Unsafe and shoul d
be avoided as

they eli mnate
one or nore core
conmponent s

Yel | ow Li ght

These changes shoul d
be made with caution
and in consultation
with experts such as
ori gi nal devel opers

Green Light

Safe and encouraged
changes to ensure
fit

Exanmpl e

=« Shorteni ng program
* Reducing or

elimnating
activities that are
critical for outcome
changes

= Changi ng sessi on

order or sequence
of activities

= Adding activities or

content to reinforce
learning or to
address additi onal
risk and protective
factors

= Translating materials
= Changi ng role plays,

i mages, examples to
reflect culture and
ot her popul ati on
characteristics

= Modi fying | earning

and i nstructional
met hods for the
popul ati on
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» Displaced populations are often liwing in insecure and challenging sitwations. Additional content may need to address displacement-
related factozs that influence relationship dynamics and IPY - such as changes in family compositionm and marital practices, trauma and
mental health, substance use and coping behaviors.

» Formative reszearch and ongaoing community tn-glgln-l_rrt and feedback were lt"l'll' elements that facilitated success of this adaptation.

« The type and phase of the hemanitarian emergency is an important consideration when adapting an IPV prevention program for use in
humanitarian settings. This may affect feasibility of implementation, participation rates and stakeholder engagement, particulazly
in more acute emergenciaes.

% Sharma ¥, Soott L (20180, Unite for a Better Life. Lessans on Adaptation for a Humanitarian Cortest. Panis, France.
Somilable at httpsyfweaveirha.ang fap-contentyu pload 520 20/03/UBL-hdaptation- Lessons_Final_compressed. pdf



The IPV-ADAPT+ Framework

Panel Discussion
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Thank You

Dr.Vandana Sharma, MD, MPH
vsharma@hsph.harvard.edu

https://www.svri.org/documents/ipv-adapt-framework



mailto:vsharma@hsph.harvard.edu
https://www.svri.org/documents/ipv-adapt-framework

	The IPV-ADAPT+ Framework
	Slide Number 2
	Slide Number 3
	Speakers & Panelists
	�
	The IPV-ADAPT+ Framework�Overview of the Guide: Who, What, Why, How
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	The IPV-ADAPT+ Framework
	The IPV-ADAPT+ Framework
	Slide Number 15
	The IPV-ADAPT+ Framework: Core Principles
	Slide Number 17
	Slide Number 18
	The IPV-ADAPT+ Framework�Tools & Case Examples�
	What to modify
	Slide Number 21
	The IPV-ADAPT+ Framework�Panel Discussion�
	Thank You

